
November   2020:    ReYiVed   CiW\   LifWing   US   Black   SSaceV   
  

Revised   CITY   Lifting   Up   Black   Spaces:   For   The   Good   Of   The   Cit\   
  

In   JanXaU\   2020,   WhiV   WaVkfoUce   ZaV   commiVVioned   b\   GUeg   LilleVWUand,   Whe   Vice-PUeVidenW   of   
CUX   and   CiW\¶V   NaWional   E[ecXWiYe   DiUecWoU,   Wo   eYalXaWe   and   SUoSoVe   VWUaWegieV   Wo   incUeaVe   Whe   
effecWiYeneVV   of   CUX   CITY¶V   comSeWenc\   in   Ueaching,   UecUXiWing   and   UeVoXUcing   Whe   Black   
commXniW\.   The   WaVkfoUce   came   WogeWheU   ZiWh   a   common   conceUn   UegaUding   CUX¶V   
ineffecWiYeneVV   in   meaningfXll\   Ueaching   Black   SeoSle   in   ciWieV.   The   XUgenc\   of   oXU   chaUge   ZoXld   
inWenVif\   oYeU   Whe   ne[W   VeYeUal   monWhV.   Beginning   in   FebUXaU\,   Whe   noYel   CoUonaYiUXV   VSUead   
XnconWUollabl\   and   diVSUoSoUWionaWel\   killed   Black   SeoSle   in   majoU   ciWieV   in   Whe   ZeekV   WhaW   
folloZed   oXU   fiUVW   meeWing.   AhmaXd   AUbeU\   ZaV   mXUdeUed   on   FebUXaU\   20,   in   a   hoUUific   incidenW   
of   Uaciali]ed   Yiolence.   On   MaUch   13,   aV   medical   SUofeVVionalV   baWWled   COVID-19,   BUeonna   
Ta\loU   ZaV   VhoW   and   killed   in   heU   bed   b\   Solice   officeUV   in   LoXiVYille,   and   on   MemoUial   Da\,   aV   
man\   UeflecWed   on   Whe   conWUibXWionV   of   WhoVe   loVW   on   Whe   baWWlefield,   a   ZoUld   ZaWched   in   hoUUoU   aV   
GeoUge   Flo\d   Sled   foU   hiV   life   aV   an   officeU   knelW   on   hiV   neck   foU   eighW   minXWeV   and   foUW\-Vi[   
VecondV.   Black   AmeUica   Ueeled   fUom   Whe   WZin   SandemicV   of   COVID-19   and   Uaciali]ed   Yiolence.   
WeekV   of   VXVWained   SUoWeVW   and   XnUeVW   dominaWed   Whe   ciW\VcaSe.   EYeU   Vince,   AmeUica   haV   
e[SeUienced   a   naWional   Ueckoning   on   Uace.   The   SUeYioXV   VWaWXV   TXo   iV   no   longeU   acceSWable.   IW   iV   
a   WUaged\   WhaW   iW   eYeU   ZaV   Wo   ZhiWe   AmeUica,   bXW   noZ   eYeU\Whing   iV   being   Ue-imagined   and   
Ue-eYalXaWed.     
  

ThiV   inflecWion   SoinW   in   oXU   naWion   conYeUgeV   ZiWh   ZhaW   Ze   aV   Black   VWaff   alVo   belieYe   iV   a   cUiWical   
jXncWXUe   foU   CUX   aV   an   oUgani]aWion.   We   Zill   e[SeUience   a   SUeVidenWial   WUanViWion   foU   onl\   Whe   
Vecond   Wime   in   Whe   69   \eaU   e[iVWence   of   Whe   oUgani]aWion.   NoZ   moUe   Whan   eYeU   befoUe,   CUX   mXVW   
aVk   iWVelf   ZhaW   kind   of   oUgani]aWional   cXlWXUe   iW   Zill   chooVe   Wo   cXlWiYaWe   in   WhiV   decade.     
  

OYeU   Whe   SUeYioXV   VeYen   decadeV,   God   haV   XVed   CUX   Wo   inWUodXce   millionV   Wo   Whe   SeUVon   of   
JeVXV   ChUiVW.   When   Bill   and   VoneWWe   BUighW   SXUVXed   WheiU   YiVion   of   ³Ueaching   Whe   camSXV   Woda\   
Wo   Ueach   Whe   ZoUld   WomoUUoZ´   WheiU   dUeam   ZaV   meW   b\   man\   ZiWh   UidicXle   and   VkeSWiciVm.   The   
dominanW   aVVXmSWion   among   ChUiVWianV   in   Whe   1940¶V   and   1950¶V   ZaV   WhaW   Whe   college   camSXV,   
ZiWh   iWV   anWi-UeligioXV   VkeSWiciVm   and   SeUmiVViYe   cXlWXUe,   ZaV   a   VSiUiWXal   ZaVWeland   be\ond   
UedemSWion.   UndaXnWed   b\   WhiV   VkeSWiciVm,   Whe   BUighWV   boldl\   confUonWed   WhoVe   falVe   
aVVXmSWionV,   and   challenged   Whem   aW   gUeaW   UiVk   Wo   WhemVelYeV.   We   aUe   all   beWWeU   off   WhaW   Whe\   
did.   The   innoYaWiYe   cXlWXUe   Whe   BUighWV   nXUWXUed    did   noW   end   ZiWh   camSXV   miniVWU\,   bXW   SeUViVWed   
ZiWh   Ueaching   aWhleWeV,   familieV,   VkeSWicV,   miliWaUieV,   Whe   SooU   and   ZoUld   leadeUV   in   cloVed   and   
oSen   coXnWUieV.   WhaW   began   on   Whe   camSXV   of   UCLA   iV   noZ   a   moYemenW   ZiWh   miniVWU\   aUoXnd   
Whe   ZoUld.   CUX   iV   a   leading   eYangelical   oUgani]aWion   Woda\   becaXVe   of   Whe   ZillingneVV   of   iWV   
leadeUVhiS   Wo   confUonW   falVe   aVVXmSWionV   and   Whe   SUacWiceV   WhaW   aUe   bXilW   fUom   Whem.   Toda\,   WhaW   
call   mXVW   conWinXe   ZiWhin   iWVelf.     
  

In   2013,   a   bUand   neZ   aSSUoach   Wo   Slanning   Whe   VWaff   confeUence   ZaV   laXnched.   The   Weam   ZaV   
giYen   a   blank   VlaWe   Wo   Ue-imagine   Whe   Veminal   eYenW   in   Whe   miniVWU\   Uh\WhmV   of   CUX   VWaff   



membeUV.   The   VWaff   confeUence   iV   Whe   VSace   ZheUe   naWional   leadeUVhiS   caVWV   YiVion,   miniVWU\   
VXcceVVeV   aUe   celebUaWed   and   ³famil\   bXVineVV´   of   CUX   VWaff   iV   handled   ZiWh   an   e\e   WoZaUd   caUe   
and   VXSSoUW.   The   UeVXlW   of   WhiV   aSSUoach   ZaV   a   d\namic,   bold   YiVion   foU   CUX   Zhich   e[SUeVVed   
aVSiUaWionV   of   eWhnic   inclXVion   and   aXWhenWic   diVcoXUVe   and   delibeUaWionV   aboXW   Uace   and   jXVWice.   
The   neZ   diUecWion   of   CUX15,   CUX17,   and   CUX19   ZaV   meW   b\   man\   ZiWh   gUeaW   enWhXViaVm   Zhich   
UeneZed   oSWimiVm   in   Whe   oUgani]aWion.   The   oYeUZhelming   majoUiW\   of   SeoSle   of   coloU   on   VWaff,   
\oXngeU   ZhiWe   VWaff   membeUV   and   WhoVe   ZiWh   Ueal   inYeVWmenW   in   diYeUViW\   ZeUe   eneUgi]ed   and   
e[SecWanW   WhaW   Whe   miniVWU\   e[SUeVVion   e[SeUienced   ZoXld   be   foUeWaVWeV   of   ZhaW   CUX   ZoXld   
become.   BXW   an   XndeUcXUUenW   of   oSSoViWion   alVo   emeUged   fUom   VWaff   (and   miniVWU\   SaUWneUV)   Zho   
accXVed   Whe   miniVWU\   of   foUVaking   Whe   goVSel   meVVage,   being   SoliWical,   and   oYeUl\   inflXenced   b\   
Uadical   Vocial   WheoUieV   anWiWheWical   Wo   ChUiVWianiW\.   MeanZhile,   aV   Whe   naWion   became   moUe   diYided   
SolaUi]ing   SoliWical   debaWeV   and   SoliWical   leadeUV   became   moUe   e[SliciWl\   [enoShobic   and   UaciVW,   
Whe   conYeUVaWion   aboXW   Uace   and   jXVWice   became   moUe   fUaXghW   and   inWenVe.The   VWUing   of   deaWhV   
of   XnaUmed   black   SeoSle   killed   in   inVWanceV   of   Uaciali]ed   Yiolence   fUom   Whe   ChaUleVWon   9   Wo   
Ra\VhaUd   BUookV   haYe   engXlfed   oXU   naWion   and   oXU   miniVWU\   in   an   XnaYoidable   foUk-in-Whe-Uoad.     
  

EYeU\   majoU   inVWiWXWion   in   oXU   naWion   haV   had   Wo   e[amine   iWVelf.   CUX   iV   no   e[ceSWion.   OXU   WaVk   
foUce   haV   oYeU   150   \eaUV   of   combined   miniVWU\   e[SeUience   in   CUX.   We   haYe   all   obVeUYed   a   
hiVWoUic   Wendenc\   of   CUX   diVmiVVing   Uacial   jXVWice   aV   SeUiSheUal   Wo   Whe   goVSel.   While   Whe   fiUVW   gUeaW   
CiYil   RighWV   MoYemenW   VXUged,   led   b\   Whe   Black   ChXUch,   in   Whe   1950¶V-1960¶V,   CUX   ZaV   gUoZing   
in   Whe   Vame   SlaceV   ZheUe   VegUegaWion   ZaV   being   SUoWecWed   bXW   VilenW   aboXW   Whe   VinfXl   injXVWiceV   
WhaW   ZeUe   facing   SeoSle   of   coloU   on   Whe   camSXV,   and   in   Whe   commXniWieV   CUX   VeUYed.   We   aUe   in   
Whe   midVW   of   anoWheU   gUeaW   moYemenW   foU   ciYil   UighWV,   and   Ze   mXVW   noW   UeSeaW   Whe   eUUoUV   of   
hiVWoU\.   The   TXeVWion   noZ   UemainV:   Will   CUX,   ZiWh   a   VSiUiW   of   boldneVV,   confUonW   Whe   beliefV,   
SUacWiceV   and   naUUaWiYeV   WhaW   SUeYenW   iW   fUom   e[SUeVVing   a   holiVWic   miniVWU\   aSSUoach   in   iWV   
SUoclamaWion   and   demonVWUaWion?   Will   CUX   Vee   WhaW   Whe   diYeUViW\   iW   Vo   deVSeUaWel\   VeekV   iV   onl\   
SoVVible   Zhen   Whe   injXVWiceV   of   Whe   SaVW   and   SUeVenW   aUe   named   and   oSSoVed   in   JeVXV¶   name?   
OU   Zill   ZhaW   ZaV   once   a   d\namic   and   feaUleVV   coXnWeU-cXlWXUal   moYemenW   become   a   monXmenW   
of   Velf-SUeVeUYaWion,   VWa\ing   Whe   coXUVe   of   doing   miniVWU\   aV   iW   haV   alZa\V   knoZn?   Will   CUX   
conWinXe   Wo   innoYaWe   oU   become   enWUenched   in   iWV   oZn   meWhodV   and   modeV   of   miniVWU\?   BeloZ   
aUe   VeYeUal   VWUaWegieV   cXUaWed   fUom   oXU   WaVk   foUce   Zhich   Ze   belieYe   aUe   eVVenWial   noW   onl\   foU   
Black   SeoSle¶V   VXUYiYal   ZiWhin   Whe   CITY   miniVWU\,   bXW   foU   CITY¶V   VXUYiYal   ZiWhin   WhiV   ZoUld.     
  

Wh\   iV   CUX¶V   VXUYiYal   aW   VWake?   The   US   demogUaShic   WUend   iV   incUeaVingl\   moUe   diYeUVe   and   leVV   
ZhiWe.   AccoUding   Wo   a   PeZ   SWXd\   in   2018,   foU   e[amSle,   ³ZhiWeV   haYe   become   Whe   minoUiW\   in   
moVW   XUban   coXnWieV   (53%   of   Whem   aUe   majoUiW\   nonZhiWe)   Vince   2000;   onl\   aboXW   one-in-Wen   
VXbXUban   (10%)   and   UXUal   (11%)   coXnWieV   aUe   majoUiW\   nonZhiWe.´   Since   domeVWic   WeUUoUiVm   aW   1

Whe   WXUn   of   Whe   WZenWiWeWh   cenWXU\   led   Wo   Whe   GUeaW   MigUaWion,   AfUican   AmeUicanV   haYe   gone   fUom   
Whe   moVW   UXUal   Uacial   demogUaShic   Wo   Whe   moVW   XUban   ZiWh   oYeU   80%   liYing   in   XUban   aUeaV.   
Indeed,   WheVe   UealiWieV   UeflecW   Whe   VWoUieV   and   Whe   miniVWUieV   of   WhoVe   of   XV   Zho   haYe   choVen   Wo   
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UeVSond   Wo   Whe   calling   Wo   VeUYe   ZiWh   Whe   CITY   miniVWU\   and   leYeUage   oXU   VWoUieV,   e[SeUienceV   and   
e[SeUWiVe.   BecaXVe   of   Whe   oYeUlaSSing   naWXUe   of   iVVXeV   of   cXlWXUal   comSeWenc\,   goVSel   
ZholeneVV   and   inclXVion,   Vome   SUoSoValV   heUe   Zill   oXWline   VolXWionV   WhaW   aUe   moUe   bUoad   Whan   
Whe   Black   commXniW\,   bXW   Zhich   inclXde   iW.     
  

PROPOSAL   1:      Complete   a   Cultural   Competenc\   Audit   for   CITY.    We   can   noW   knoZ   ZheUe   
Ze¶Ue   going   XnleVV   Ze   knoZ   ZheUe   Ze¶Ye   been.     
  

Ɣ Action   Point:    CommiVVion   UeVeaUch   Wo   Well   Whe   hiVWoU\   (good,   bad   and   Xgl\).   Telling   Whe   
VWoU\   of   Whe   SaVW   Zill   giYe   XV   a   conViVWenW   naUUaWiYe   foU   ZheUe   Ze¶Ue   going.   WhaW   haV   Been   
CITY¶V   ZinV   and   VhoUWcomingV   in   Ueaching   Black   VWaff.   WhaW¶V   Whe   hiVWoU\?     
  

Ɣ AcWLRQ   PRLQW:   DR   aQ   LQYeQWRU\   Rf   ZKaW   aVSecWV   Rf   KROLVWLc   PLQLVWU\   cXUUeQWO\   e[LVW   
ZLWKLQ   CITY.    AddUeVV,   ZhaW   aUe   beVW   SUacWiceV   Wo   e[Sand   oXU   ZoUdV   and   deedV   Wo   
incoUSoUaWe   Vhalom   inWo   oXU   goVSel   SUoclamaWion   and   demonVWUaWion.   CelebUaWe   WhoVe   
e[SUeVVionV   of   miniVWU\.     
  

Ɣ SWUaWegLc   AcWLRQ   PRLQW:   FXQd   A   CXOWXUaO   CRPSeWeQc\   AXdLW   Rf   CITY   B\   A   TKLUd   
PaUW\.    In   addiWion   Wo   leaUning   Whe   indiYidXal   VWoUieV   of   CITY   VWaff,   Ze   need   a   SUofeVVional   
anal\ViV   of   Zho   Ze   aUe.   CITY   haV   VSenW   WhoXVandV   of   dollaUV   e[SloUing   Whe   efficac\   of   iWV   
eYangeliVm   VWUaWegieV   in   Whe   21VW   cenWXU\.   TheUe   iV   no   gUeaWeU   facWoU   in   CITY¶V   abiliW\   Wo   
engage   in   effecWiYe   eYangeliVm   Whan   iWV   abiliW\   oU   inabiliW\   Wo   effecWiYel\   miniVWeU   
cUoVV-cXlWXUall\.   In   lighW   of   WhiV   SaUWicXlaU   momenW,   WhiV   WhiUd   SaUW\   VhoXld   be   
Black-oZned/led   enWiW\   Wo   beVW   idenWif\   Whe   SaUWicXlaU   iVVXeV   UelaWed   Wo   WhiV   aXdiW.     

  
PROPOSAL   2:    Add   Black   Leadership   To   The   Leadership   Structures   Of   Cru   Utili]ing   Staff   
&   Non-Staff   People.     
STAFF:    In   VSiWe   of   Whe   collecWiYe   ZiVdom   and   inVighW   cXUUenW   Black   CITY   VWaff   SoVVeVV   afWeU   a   
combined   150+   \eaUV   of   e[SeUience,   Ze   aUe   noW   inYiWed   Wo   be   SaUW   of   Whe   iniWial   conceSWXali]aWion   
and   deYeloSmenW   of   CITY   VWUaWegieV.   OUgani]aWional   leadeUVhiS   oSSoUWXniWieV   mXVW   be   cUeaWed   Wo   
engage   Whe   SeUVSecWiYeV   of   Black   CITY   VWaff   on   cXUUenW   and   XScoming   iniWiaWiYeV.   In   oXU   
eYalXaWion,   one   UeaVon   cXUUenW   VWUaWegieV   fail   Wo   engage   Black   commXniWieV   iV   WhaW   Whe\   ZeUe   
deYeloSed   ZiWhoXW   Whe   inSXW   of   Black   VWaff.     
  

Ɣ Involve   Black   CITY   staff   in   the   design,   ongoing   discussion   and   ultimate   decisions   
regarding   ke\   ministr\   strategies.    Since   oXU   nXmbeUV   aUe   Vo   Vmall   ZiWhin   CITY,   
engagemenW   fUom   oWheU   miniVWU\   VSaceV   in   CRU   iV   cUiWical.     

  
   Inner-CITY:    The   deSaUWXUe   of   InneU   CITY   fUom   CITY   ZaV   difficXlW   and   SainfXl   in   lighW   of   
oYeUlaSSing   WaUgeW   aXdienceV,   diffeUing   YiVionV   of   hoZ   Wo   adYance   boWh   miniVWUieV   and   bUoken   
miniVWU\   UelaWionVhiSV   in   Whe   SUoceVV.   IW   UaiVeV   VignificanW   TXeVWionV   UegaUding   Whe   VcoSe   and   
VWUaWeg\   of   CITY.   QXeVWionV   inclXde:     
WhaW   IV   CITY¶V   commiWmenW   and   YiVion   Wo   Ueaching   Whe   SooU   and   XndeUVeUYed   ZiWhin   ciWieV?     



HoZ   doeV   one   Ueach   Whe   diVSUoSoUWionaWel\   Black   InneU   CITY   ZiWhoXW   InneU   CITY   miniVWU\?     
HoZ   can   CITY   and   InneU   CITY   ZoUk   WogeWheU   Wo   accomSliVh   moUe   effecWiYe   Black   oXWUeach?     
  

In   e[SloUaWoU\   conYeUVaWion   ZiWh   MilWon   MaVVie,   Whe   e[ecXWiYe   diUecWoU   of   InneU   CiW\,   he   
e[SUeVVed   a   ZillingneVV   foU   SaUWneUVhiS   XndeU   Whe   aSSUoSUiaWe   condiWionV.   TheUe   iV   SUobabl\   no   
oWheU   miniVWU\   in   CRU   WhaW   engageV   ZiWh   Black   leadeUV   in   ciWieV   moUe   effecWiYel\   and   conViVWenWl\   
Whan   InneU   CiW\.   An\   VWUaWeg\   WhaW   aWWemSWV   Wo   incUeaVe   and   enhance   CITY¶V   imSacW   in   Whe   Black   
XUban   commXniW\   oXghW   Wo   inclXde   InneU   CITY.   ThiV   iV   anoWheU   VSace   in   Zhich   Ze   belieYe   Black   
CITY   VWaff   inYolYemenW   iV   cUiWical.     
  

Ɣ Action   Point:   Define   CITY¶s   vision   and   commitment   to   the   poor   and   underserved.  
In   ZhaW   Za\V   iV   InneU   CiW\   YalXable   Wo   engage   in   CITY¶V   YiVion?     

  
NON-STAFF:    One   of   Whe   cUiWical   challengeV   Wo   diYeUVif\ing   oXU   leadeUVhiS   iV   WhaW   CITY   W\Sicall\   
onl\   lookV   ZiWhin   CRU   foU   candidaWeV.   In   lighW   of   Whe   UealiW\   of   VWaff   needing   Wo   UaiVe   WheiU   financial   
VXSSoUW,   iW   makeV   VenVe   Wo   engage   ZiWh   SeoSle   Zho   haYe   alUead\   commiWWed   Wo   WhaW   SUoceVV.   
HoZeYeU,   if   Whe   goal   iV   Wo   incUeaVe   diYeUViW\   in   leadeUVhiS,   WhiV   iV   a   VWUaWeg\   doomed   Wo   fail   
becaXVe   WheUe   aUe   alUead\   Vo   feZ   Black   VWaff   (Ze   coXnW   leVV   Whan   Wen   in   CITY   miniVWU\).     
  

InVWead,   Ze   need   leadeUVhiS   Wo   inYiWe   non-VWaff   Black   ChUiVWian   leadeUV   Wo   CUX   ZiWh   offeUV   of   Ueal   
inflXence   and   leadeUVhiS   ZiWhin   Whe   miniVWU\.   Some   of   Whe   moVW   inflXenWial   leadeUV   in   oXU   miniVWU\  
aUe   noW   on   VWaff   alUead\.   The   majoUiW\   of   Whem   YolXnWeeU   WheiU   Wime   becaXVe   of   WheiU   commiWmenW.   
We   call   Whem   Whe   BoaUd   of   DiUecWoUV.   The\   VelecW   oXU   oUgani]aWion¶V   SUeVidenW   and   aSSUoYe   man\   
of   Whe   SolicieV   WhaW   define   hoZ   Ze   do   miniVWU\.   And   Whe\   don¶W   UaiVe   VXSSoUW.   The   BoaUd   
demonVWUaWeV   WhaW   Ze   haYe   Whe   Zill   and   Vee   Whe   YalXe   of   WhoVe   noW   on   VWaff   Wo   VignificanWl\   
inflXence   oXU   miniVWU\.   We   need   Wo   V\VWemaWicall\   incUeaVe   Black   SUeVence   on   local,   naWional   and   
inWeUnaWional   leadeUVhiS   WeamV.   We   can   do   WhaW   e[SediWioXVl\   b\   engaging   WhoVe   ZiWh   no   inWeUeVW   
in   joining   VWaff   Wo   VWill   offeU   leadeUVhiS   in   Whe   oUgani]aWion.   AddiWionall\,   CUX   mXVW   look   Wo   SaUWneU   
ZiWh   Black   miniVWUieV   and   chXUcheV   aV   miniVWU\   e[SeUWV   Zho   can   VhoZ   XV   Whe   Za\   foUZaUd..     
Action   Points:   

Ɣ Create   Black   Advisor\   Boards   To   Shape   Strateg\   And   Invite   Investment.     
  

Ɣ Identif\   Individuals   with   e[pertise   who   can   be   recruited   to   offer   leadership.    JeUem\   
WhiWe,   foU   e[amSle,   laXnched   ChUiVWian   YoXng   AdXlWV,   a   miniVWU\   WhaW   effecWiYel\   UeacheV   
Black   millennialV   and   Gen   Z.   He   coXld   be   offeUed   legiWimaWe   leadeUVhiS   inflXence   and   
bXdgeW   ZiWhoXW   needing   Wo   commiW   Wo   being   on   VWaff.     

  
Ɣ Hire   A   Black   E[ecutive   Director   with   institutional   influence   (budget,   abilit\   to   

shape   hiring   and   firing)   who   would   give   leadership   to   the   immense   task   of   
engaging   Black   communities   in   cities   across   the   nation.   We   believe   the   most   
effective   wa\   to   do   that   is   the   creation   of   Black   E[ecutive   Director(s)   roles   which   
are   salaried.    TheVe   diUecWoUV   ZoXld   be   UeVSonVible   foU   faciliWaWing   Whe   oUgani]aWional   
cXlWXUe   ZiWhin   CITY   aV   Zell   aV   cXlWiYaWing   UeVoXUceV   e[WeUnal   Wo   Whe   oUgani]aWion   Wo   



effecWiYel\   engage   Whe   Black   commXniW\.   The\   ZoXld   be   emSoZeUed   ZiWh   a   bXdgeW   and   
inflXence   in   HR   deciVionV   commiVeUaWe   ZiWh   Whe   WaVk   of   imSUoYing   CITY¶V   cUoVV-cXlWXUal   
comSeWenc\.   WiWhin   CRU,   WheUe   aUe   VWaff   SoViWionV   Ze   deem   Vo   eVVenWial   Wo   Whe   Zhole   of   
Whe   oUgani]aWion   WhaW   Ze   VeW   aVide   fXnding   foU   in   oUdeU   Wo   emSoZeU   Whem   Wo   VeUYe   
WhUoXghoXW   Whe   \eaU.   ThiV   model   iV   Whe   Za\   foUZaUd   foU   oYeUcoming   Whe   inVWiWXWional   
legac\   of   UaciVm   in   WhiV   coXnWU\   Zhich   manifeVWV   iWVelf   in   economic   oXWcomeV   WhaW   aUe   
diUecWl\   UelaWed   Wo   Whe   fXnding   challengeV   of   Black   VWaff   Zhich   SUeYenW   oXU   YoiceV   fUom   
being   heaUd   in   Whe   YeU\   conYeUVaWionV   WhaW   coXld   adYance   CITY¶V   effecWiYeneVV   in   
Ueaching   and   emSoZeUing   oXU   commXniW\.     

  
  

Note:   We   recogni]e   that   traditional   application   of   the   RMO   designation   avoids   such   a   
role,   \et   based   on   the   legal   feasibilit\,   we   believe   this   cultural   paradigm   shift   must   be   
e[plored.      
  

Proposal   3:   Define,   Articulate   And   Live   Out   ³For   The   Good   Of   The   CITY.´     
RefOecWLQg   JeVXV   WRgeWKeU   fRU   WKe   gRRd   Rf   WKe   CITY    iV   an   inVSiUing   YiVion   foU   ZhaW   CITY   
miniVWU\   VhoXld   be.     
³Reflecting   Jesus´    cUeaWiYel\   UefeUenceV   oXU   call   Wo   SUoclaim   JeVXV   ZiWh   oXU   good   ZoUdV   and   
good   deedV.   We   UeflecW   JeVXV   Zhen   Ze   Va\   Whe   Vame   WhingV   He   did   aboXW   hoZ   one   comeV   inWo   
UelaWionVhiS   ZiWh   Whe   FaWheU   (John   3:16)   and   Zhen   Ze   loYe   oXU   neighboUV   aV   oXUVelYeV.   ThiV   
aVSecW   of   Whe   miVVion   iV   cleaU   and   comSelling.   BXW,   hoZ   mXch   iV   JeVXV   being   UeflecWed   in   Black   
VSaceV   WhUoXgh   CITY?   WiWh   leVV   Whan   10   fXll   Wime   Black   VWaff   and   feZ   Black   leadeUV   engaged   in   
oXWUeacheV   like   Whe   ³RoadVhoZ,´   Ze   Vee   a   need   Wo   e[Sand   on   oXU   abiliW\   Wo   UeflecW   JeVXV   Wo   ZideU   
VZaWhV   of   Whe   ciW\.     
  

³Together´    -   ThiV   aVSecW   of   Whe   YiVion   inYokeV   Whe   UealiW\   WhaW   CUX   can   noW   engage   in   UobXVW   
CITY   miniVWU\   alone,   and   WhaW   ³SaUWneUVhiS´   mXVW   be   an   eVVenWial   aVSecW   of   Whe   ZoUk   of   CITY.   
OUgani]aWionall\,   CUX   haV   had   Whe   Wendenc\   Wo   celebUaWe   ³chaUging   inWo   Hell   ZiWh   a   VTXiUW   gXn´   
and   emShaVi]e   accomSliVhing   miVVion   ZiWhoXW   mXch   engagemenW   ZiWh   Whe   ZideU   Bod\   of   ChUiVW.   
ThaW   haV   been   eVSeciall\   WUXe   in   UelaWion   Wo   Black   leadeUVhiS   and   commXniWieV.   In   Whe   eaUl\   da\V   
of   effoUWV   Wo   engage   Whe   CITY,   ³HeUe¶V   Life   Black   AmeUica´   fXncWioned   aV   a   mobili]eU   and   
caWal\]eU,   SlaWfoUming   Vome   of   Whe   moVW   VignificanW   of   Black   leadeUV   in   Whe   1980¶V.   MiniVWeUV   like   
PaVWoU   E.K.   Baile\,   PaVWoU   Haman   CUoVV,   BiVhoS   KenneWh   UlmeU,   and   oWheUV   ZeUe   SlaWfoUm,   bXW   
mXch   of   WhaW   V\neUg\   haV   been   loVW   in   Whe   decadeV   Zhich   folloZed.   WhaW   doeV   iW   look   like   foU   
CITY   Wo   UeflecW   JeVXV   ³WogeWheU´   ZiWh   Black   chXUcheV   and   miniVWUieV   Zhich   aUe   doing   VignificanW   
ZoUk   in   oXU   commXniWieV?     
  

³For   the   Good   of   the   Cit\´ :   ThiV   ShUaVe   of   Whe   YiVion   VWaWemenW   haV   Whe   moVW   XnfXlfilled   
SoWenWial.   WhaW   doeV   ³good   of   Whe   ciW\´   look   like?   FoU   man\   in   CUX,   iW   ma\   VimSl\   mean   a   YagXe,   
SoViWiYe   oXWcome   of   SeoSle   meeWing   moUe   SeoSle   Zho   look   like   JeVXV.   BXW   Whe   fXll   VenVe   of   ZhaW   
WhiV   ³ShUaVe´   meanV   biblicall\   mXVW   be   e[SloUed.   JeUemiah   29:7   iV   SeUhaSV   Whe   moVW   ciWed   YeUVe   
Wo   belieYeUV   SoinW   Wo   aV   a   VWaUWing   SoinW   of   ZhaW   iW   meanV   Wo   be   ³foU   Whe   good   of   Whe   ciW\.´   IW   UeadV:     



  
AOVR,   VeeN   WKe   Seace   aQd   SURVSeULW\   Rf   WKe   cLW\   WR   ZKLcK   I   KaYe   caUULed   \RX   LQWR   e[LOe .     
  

The   HebUeZ   ZoUdV   WUanVlaWed   ³Seace   and   SUoVSeUiW\´   iV   Vhalom.   TheUe   iV   no   EngliVh   ZoUd   WhaW   
fXll\   deVcUibeV   iW   adeTXaWel\.   Shalom   meanV   ³comSleWeneVV,   Seace,   SUoVSeUiW\   ZiWh   God   and   
ZiWh   SeoSle.´   In   a   VWaWemenW   Zhich   mXVW   haYe   been   Vhocking   Wo   iWV   oUiginal   heaUeUV,   JeUemiah   
inVWUXcWV   Whe   JeZV   Zho   haYe   been   e[iled   Wo   Bab\lon   Wo   SXUVXe   Whe   ciW\¶V   good   WhoXgh   Whe   
ciUcXmVWanceV   of   WheiU   e[ile   aUe   TXiWe   bad.   InVWead   of   Whe   falVe   SUoSheWV   Zho   SUomiVed   WhaW   WheiU   
WUibaliVWic   VeSaUaWion   ZoXld   VaYe   Whem,   oU   Whe   oSSoUWXniVWV   Zho   VimSl\   aVVimilaWed   inWo   
Bab\lonian   cXlWXUe   eYen   Zhen   iW   meanW   UejecWing   God   and   hiV   laZV,   JeUemiah   WellV   Whe   faiWhfXl   Wo   
Veek   Whe   ciW\¶V    VhalRP .   The   SUeYioXV   YeUVeV   e[SoXnd   on   Whe   comSUehenViYe   naWXUe   of   Vhalom.   
PaUW   of   WheiU   diYine   mandaWe   inclXdeV   Whe   economic   XSlifW   of   Whe   ciW\   (bXild   homeV,   SlanW   gaUdenV)   
aV   Zell   aV   SaUWiciSaWion   in   Vocial   life   of   Whe   ciW\   ³Wake   ZiYeV   foU   \oXU   VonV   and   giYe   \oXU   daXghWeUV   
in   maUUiage.´   The   command   eYokeV   Whe   holiVWic   naWXUe   of   Whe   goVSel.   JeVXV   ChUiVW,   in   hiV   
inaXgXUal   VeUmon,   e[SUeVVeV   WhiV   Vame   holiVWic   goVSel:     

³The   Spirit   of   the   Lord   is   on   me,   
     because   he   has   anointed   me   

     to   proclaim   good   news   to   the   poor.   
He   has   sent   me   to   proclaim   freedom   for   the   prisoners   

     and   recover\   of   sight   for   the   blind,   
to   set   the   oppressed   free,   

  to   proclaim   the   \ear   of   the   Lord¶s   favor.´   (Luke   4:18-19a)   
  

The   YiVion   foU   Whe   ³good´   Ze   Vee   heUe   iV   SUofoXnd   and   d\namic.   IW   cenWeUV   Whe   maUginali]ed.   We   
mXVW   ³SUoclaim   good   neZV   Wo   Whe   SooU.´   ThiV   iV   a   cleaU   mandaWe   Wo   VhaUe   Whe   goVSel   SaUWicXlaUl\   
ZiWh   Whe   YXlneUable.   The   ne[W   command   ³SUoclaim   fUeedom   foU   Whe   SUiVoneUV.´   Wh\?   JeVXV,   
conViVWenW   ZiWh   Whe   enWiUeW\   of   ScUiSWXUe   UighWfXll\   anWiciSaWed   oSSUeVViYe,   VWaWe   VancWioned   
Yiolence   againVW   Whe   maUginali]ed.   IW¶V   Zh\   he   alVo   deVcUibed   hiV   miVVion   ³Wo   VeW   Whe   oSSUeVVed   
fUee.´   Good   neZV   Wo   Whe   SooU   iV   noW   onl\   WhaW   WheiU   VinV   aUe   foUgiYen,   bXW   WhaW   JeVXV   annoXnced   
Whe   aUUiYal   of   a   neZ   and   gUeaWeU   kingdom   WhaW   iV   manifeVWed   in   Whe   ZoUdV   and   acWionV   of   hiV   
folloZeUV   Wo   diVmanWle   Whe   cXUUenW   kingdom   in   faYoU   of   God¶V   kingdom,   HiV   ciW\.   ThaW¶V   Zh\   JeVXV   
alVo   annoXnced   ³UecoYeU\   of   VighW   Wo   Whe   blind´   deliYeUing   Sh\Vical   and   VSiUiWXal   VighW   Wo   Whe   blind.   
LaVWl\,   JeVXV   declaUed   ³Whe   \eaU   of   Whe   LoUd¶V   faYoU.´   ThiV   iV   Whe   JXbilee   Zhich   foUgaYe   financial   
debWV,   and   oYeUWXUned   injXVWice.   IW   VeW   WhingV   UighW.   ThiV   iV   Whe   good   of   Whe   ciW\   WhaW   JeVXV   
annoXnced   aW   Whe   VWaUW   of   hiV   miniVWU\.   BXW   Ze   alVo   mXVW   demonVWUaWe   iW.   AfWeU   WhiV   
annoXncemenW,   Ze   Uead   aboXW   JeVXV¶   oZn   CITY   miniVWU\:     
  

Jesus   went   through   all   the   towns   and   villages,   teaching   in   their   s\nagogues,   proclaiming   
the   good   news   of   the   kingdom   and   healing   ever\   disease   and   sickness.   (Matthew   9:35)   
  

The   Za\   JeVXV   liYed   oXW   hiV   miVVion   ZaV   b\   going   WhUoXghoXW   Whe   ciWieV.   He   demonVWUaWed   Whe   
good   neZV   of   Whe   kingdom   Zhich,   in   LXke   4,   he   annoXnced   ZaV   VSiUiWXal,   Sh\Vical   and   V\VWemic.   
He   When   e[SliciWl\   inVWUXcWV   Whe   diVciSleV   Wo   do   Whe   Vame:     



  
As   \ou   go,   proclaim   this   message:   µThe   kingdom   of   heaven   has   come   near.¶    Heal   the   
sick,   raise   the   dead,   cleanse   those   who   have   lepros\,   drive   out   demons.   Freel\   \ou   have   
received;   freel\   give.   (Matthew   10:7-8).     
  

So   Zhen   Ze   Uead   Whe   GUeaW   CommiVVion'V   inVWUXcWion:   ³Weaching   Whem   Wo   obe\   eYeU\Whing   I   haYe   
commanded   \oX.´   HoZ   coXld   WhaW   mandaWe   noW   alVo   inclXde   LXke   4:18,   MaWWheZ   9:35   and   
MaWWheZ   10:7?   CITY¶V   commiWmenW   Wo   be   foU   Whe   ³good   of   Whe   ciW\,´   When,   mXVW   inclXde   adYocac\   
and   acWiYiVm   foU   holiVWic   miniVWU\   WhaW   annoXnceV   WhaW   JeVXV   caUeV   aboXW   Whe   ciW\¶V   bUokenneVV   
and   injXVWice   ZiWhin   iW.   EVSeciall\   Zhen   Black   SeoSle   diVSUoSoUWionaWel\   UeSUeVenW   Whe   
maUginali]ed   in   ciWieV,   effecWiYe   miniVWU\   Wo   Whe   Black   commXniW\   mXVW   inclXde   good   ZoUdV   and   
deedV   Zhich   addUeVV   WheVe   ineTXaliWieV   oU   elVe   oXU   goVSel   iV   noW   Ueall\   Whe   good   neZV   JeVXV   
annoXnced.   
  

AcWLRQ   PRLQWV :     
Ɣ Add   &   Share   The   Theolog\   of   Shalom   when   describing   the   CITY   vision   statement.   

  
Ɣ PURPRWe   WKe   UecRgQLWLRQ   Rf   Ne\   BOacN   HLVWRU\   daWeV   RQ   WKe   caOeQdaU   VXcK   aV   

JXQeWeeQWK   Da\   LQ   aOO   CITY   ORcaWLRQV.   E[SORUe   Za\V   WR   VSRQVRU   (fURP   a   QaWLRQaO   
OeYeO)   aQd   SaUWQeU   ZLWK   ORcaO   JXQeWeeQWK   ceOebUaWLRQV   (RQ   a   ORcaO   OeYeO)   LQ   RUdeU   WR   
LdeQWLf\   WKe   Za\V   GRRd   NeZV   QeedV   WR   be   SURcOaLPed   aQd   dePRQVWUaWed   LQ   WKe   
BOacN   CRPPXQLW\.     
  

Ɣ SWUaWegLc   AcWLRQ   PRLQW:   CUeaWe   A   RXbULc,TKaW   EQcRXUageV   eacK   CITY   ORcaWLRQ   WR   dR   
aQ   aVVeVVPeQW   Rf   ORcaO   VRcLR-ecRQRPLc   bURNeQQeVV   aQd   SOaQV   WR   addUeVV   WKaW   
bURNeQQeVV   aV   SaUW   Rf   PLQLVWU\   VcRSe.   PaUWQeU   ZLWK   aQRWKeU   PLQLVWU\   e[SeULeQced   
LQ   ZRUNLQg   ZLWK   WKe   PaUgLQaOL]ed   (OLNe   IQQeU   CLW\,   fRU   e[aPSOe)   WR   deYeORS   WKLV   
UXbULc.   

  
Ɣ CRPSOeWe   aQ   aVVeVVPeQW   LQ   eacK   ORcaWLRQ   Rf   WKe   CITY   PLQLVWU\   aQd   LdeQWLf\   Ne\   

eWKQLc   PLQRULW\   gaWeNeeSeUV   (IQQeU-CLW\   LV   aQ   LdeaO   VWUaWegLc   SaUWQeU   KeUe).     
  

Proposal   4:   Acknowledge   &   Confess   CITY¶s   shortcoming   in   serving   Black   communities.     
  

AccoUding   Wo   Whe   SLI6   UeSoUW   in   JXne   2016,   of   343   VXSSoUWed   VWaff   in   CITY,   onl\   32   oU   9%   ZeUe   
eWhnic   minoUiWieV.   The   ciWieV   of   AmeUica   in   Zhich   Whe   aXWhoUV   of   WhiV   UeSoUW   UeVide   aUe   e[WUemel\   
diffeUenW   fUom   oXU   91%   ZhiWe   VWaff.   While   2.5%   of   CITY   VWaff   aUe   black,   conYeUVel\   Whe   black   
SoSXlaWion   in   OUlando   iV   25%,   26%   in   NeZ   YoUk   CiW\,   47%   in   WaVhingWon   DC,   and   52%   in   
AWlanWa.   CITY   offeUV   aW   leaVW   10   WimeV   leVV   UeSUeVenWaWion   of   oXU   commXniW\   Whan   Whe   ciW\   ZiWh   Whe   
leaVW   amoXnW   of   black   SeoSle   among   oXU   Weam.   Do   WheVe   nXmbeUV   challenge   \oX?   ConYicW   \oX?   
The   cXUUenW   UealiW\   VhoZV   WhaW   CITY   iV   VignificanWl\,   and   diVSUoSoUWionaWel\   XndeUVWaffed   if   iWV   goal   
iV   Wo   Ueach   Whe   enWiUe   ciW\,   eVSeciall\   AfUican   AmeUicanV.   CITY   iV   cXUUenWl\   ill-eTXiSSed   Wo   engage   
Whe   laUgeVW   minoUiW\   gUoXS   in   Whe   naWion.   In   Whe   SaVW,   CRU   mobiliW]ed   global   miVVionV   Zhen   Ze   



Ueali]ed   WhaW   Whe   miniVWU\   ZaV   deVigned   Wo   Ueach   SUimaUil\   AmeUican   camSXVeV.   SimilaU   Wo   Whe   
momenW   Uead   in   AcWV   6,   Zhen   Whe   HelleniVWic   JeZiVh   ZidoZV   ZeUe   neglecWed   fUom   Whe   dail\   
diVWUibXWion,   CITY   needV   Wo   acknoZledge,   confeVV   and   UeoUgani]e   Wo   meeW   Whe   needV   iW   iV   
cXUUenWl\   neglecWing.   AV   a   moYemenW   commiWWed   Wo   Ueaching   eYeU\one   ZiWh   Whe   goVSel   of   JeVXV   
ChUiVW,   Whe   XUgenc\   of   WhiV   challenge   iV   miVVion-cUiWical.   AV   Ze   ofWen   Weach,   confeVVion   (agUeeing   
ZiWh   God   WheUe   iV   a   SUoblem)   and   UeSenWance   (WXUning   aZa\   fUom   indiffeUence   oU   acWiYe   
diVobedience)   aUe   cUiWical   VWeSV   Wo   e[SeUiencing   God¶V   UeVWoUaWion.   The   hiVWoUical   facWoUV   ZiWhin   
CUX,   cXlWXUal,   economic,   and   Wheological,   haYe   conWUibXWed   Wo   WhiV   ZoefXll\   inadeTXaWe   
UeSUeVenWaWion.     
  

Ɣ Action   Point:   A   time   for   CITY   leadership   to   acknowledge   and   personall\   and   
publicl\   confess   the   organi]ational   failings   of   CITY   in   loving   and   serving   the   Black   
communities   in   our   scope.   Specificall\,   the   failure   to   honor   and   reach   out   to   Black   
leadership,   address   racism   in   our   ministr\   efforts   and   cultivate   a   culture   in   CITY   
conducive   to   the   flourishing   of   Black   people.   For   the   movement   to   begin   to   build   
trust   and   respect   in   the   Black   communit\,   this   is   the   first   step.     

  
Ɣ Commit   to   leveraging   leadership,   organi]ational   will   and   financials   to   support   

solutions   to   the   problem.     
  

Ɣ Set   aside   time   to   hear   from   and   lament   with   Black   staff   who   serve   in   CITY   and   
serve   to   change   these   realities.     

  
Note:   The   scope   of   our   anal\sis   was   restricted   to   the   Black   communit\,   \et   we   recogni]e   
the   value   this   approach   ma\   have   for   other   people   of   color   as   well.     
  

PROPOSAL   5:   Hear   from   our   staff   of   color   to   understand   their   e[periences.    We   can   noW   do   
Vhalom   in   Whe   CITY   if   WheUe   iV   VignificanW   bUokenneVV   ZiWhin   oXU   VWaff   famil\.   BaVed   on   oXU   oZn   
e[SeUienceV   ZiWhin   CUX,   WheUe   iV   mXch   healing   WhaW   iV   needed   among   oXU   VWaff   of   coloU.   WhaW   Ze   
meaVXUe   maWWeUV.   TheUefoUe,   Ze   mXVW   comSleWe   an   inYenWoU\   of   hoZ   CITY   VWaff   aUe   cXUUenWl\   
e[SeUiencing   miniVWU\   acUoVV   Uacial   and   eWhnic   lineV.     
  

Ɣ S\VWePLc   AcWLRQ   PRLQWV:   SXUYe\   CITY   SWaff   TR   ReYLeZ   MPD,   PeUVSecWLYeV   RQ   
adYaQcePeQW,   RUgaQL]aWLRQaO   cXOWXUe,   aQd   VWaWLVWLcV.    PoZeU   To   Change   in   Canada   
comSleWed   a   WhoUoXgh   VXUYe\   Zhich   haV   been   inVWUXmenWal   in   helSing   Whem   idenWif\   Whe   
Uacial   diVSaUiWieV   WhaW   e[iVW   acUoVV   economic   lineV,   and   Whe   diffeUenceV   eWhnic   minoUiW\   
VWaff   felW   in   WeUmV   of   hoZ   Whe\   ZeUe   SeUceiYed   and   WheiU   oZn   SeUceiYed   oSSoUWXniWieV   foU   
leadeUVhiS   adYancemenW.     

  
Ɣ SXUYe\   VWaff   WR   e[SORUe   dePRgUaSKLc   dLffeUeQceV   cRQVLVWeQWO\.   TKLV   VKRXOd   RccXU   

bL-aQQXaOO\.     
  

Proposal   6:   Evaluate   The   Cross-Cultural   Effectiveness   Of   Current   Resources.     



  
In   Whe   CamSXV   MiniVWU\,   Whe   need   foU   cXlWXUall\   conWe[WXali]ed   UeVoXUceV   iV   Zell   eVWabliVhed   and   
iWV   effecWiYeneVV   SUoYen.   The   neceVViW\   of   VXch   WoolV   doeVn¶W   end   Zhen   Ze   VWeS   oXWVide   of   Whe   
college   camSXV.   The\   aUe   jXVW   aV   neceVVaU\   in   Whe   CITY   conWe[W.   ReVoXUceV   like   diVciSleVhiS   
maWeUialV,   and   cXlWXUall\   UeleYanW   VSaceV   Zill   acceleUaWe   Whe   abiliW\   of   CITY   Wo   engage   in   a   
mXlWiWXde   of   aXdienceV.   CXUUenW   offeUingV   haYe   been   foXnd   Wo   diVconnecW   ZiWh   Black   
commXniWieV   Zho   aUe   deVSeUaWe   foU   miniVWU\   UeVoXUceV   WhaW   addUeVV   XniTXe   aSologeWic   and   
Vocial   and   cXlWXUal   challengeV.   DoeV   God   haYe   VomeWhing   Wo   Va\   aboXW   jXVWice?   IV   ChUiVWianiW\   a   
WhiWe   Man¶V   Religion?   IV   WheUe   A   Black   PUeVence   In   The   Bible?   TheVe   TXeVWionV   aUe   YeU\   
meaningfXl   Wo   laUge   VZaWhV   of   Whe   Black   commXniW\,   \eW   oXU   UeVoXUceV   don¶W   addUeVV   Whem.   We   
need   Wo   cUeaWe   VXch   maWeUialV   and   imSlemenW   Whem   in   VSaceV   like   ChXUch   EngagemenW,   and   
EmbaUk,   Wo   name   a   feZ.   We   alVo   need   Wo   do   an   aVVeVVmenW   of   oXU   cXUUenW   UeVoXUceV   Wo   e[SloUe   
ZheUe   Whe\   hiW   and   miVV   Whe   maUk.     
  

Ɣ Action   Point:   Do   an   assessment   of   our   current   resources   to   e[plore   if   the\   are   
conte[tuali]ed   or   relevant   to   the   Black   communities.     

  
PROPOSAL   7:   Make   Financial   Investments   To   Engage   Black   Inclusion .   EYeU\   enWiW\   in   
AmeUica   knoZV   one   Whing   Zhen   iW   comeV   Wo   inclXVion:   iW   needV   financial   inYeVWmenW   Wo   ZoUk.   
CoUSoUaWe   AmeUica,   goYeUnmenWV,   academica,   non-SUofiWV,   and   oWheU   oUgani]aWionV   knoZ   Whe   
WUXWh   JeVXV   aUWicXlaWed   long   ago   ³FoU   ZheUe   \oXU   WUeaVXUe   iV,   WheUe   Zill   \oXU   heaUW   be   alVo.´    One   
mXVW   inYeVW   financial   UeVoXUceV   inWo   Whe   goal   of   inclXVion.   The   Uacial   ZealWh   gaS   (ZhiWe   familieV   
SoVVeVV   oYeU   Wen   WimeV   Whe   ZealWh   aV   black   familieV)   iV   a   diUecW   UeVXlW   of   inVWiWXWional   UaciVm   in   
WhiV   naWion.   TheUefoUe,   financial   comSenVaWion   V\VWemV   Zhich   don¶W   addUeVV   WhiV   facW   aUe   in   facW   2

b\   definiWion;   V\VWemicall\   UaciVW   becaXVe   Whe\   mainWain   an   XnjXVW   VWaWXV   TXo.   FoU   SUogUeVV,   Ze   
need   Wo   e[SloUe   mXlWiSle   modelV   of   fXnding   WhaW   aUe   fle[ible,   honoU   oXU   legac\   of   miniVWU\   SaUWneU   
deYeloSmenW,   bXW   aUe   noW   boXnd   b\   iW   aV   Whe   Vole   V\VWem   foU   geneUaWing   fXnding.   SWUaWegieV   
Vome   of   Zhich   aUe   XVed   in   EaVW   AVia   and   in   oWheU   SaUWV   of   Whe   ZoUld   offeU   inVWUXcWiYe   
Ue-imaginingV   neceVVaU\   foU   ³head   hXnWing´   and   fXnding   Black   InclXVion.   ThiV   iniWiaWiYe   needV   Wo   
be   VSonVoUed,   noW   VimSl\   accommodaWed.     
  

Action   Point:     
Ɣ Hire   A   Black   CITY   Fund   Development   Leader.   COVID   has   significantl\   altered   the   

landscape   of   the   Black   communit\   and   giving.    We   need   neZ   inVighW   and   SeUVSecWiYe   
aboXW   hoZ   hiVWoUic   XnemSlo\menW   and   economic   challengeV   haYe   incUeaVed   an   alUead\  
VignificanW   ZealWh   gaS.   AfUican   AmeUican   ChUiVWianV   aUe   SeUhaSV   Whe   moVW   XnWaSSed   
UecUXiWing   field   in   Whe   UniWed   SWaWeV   Zhen   \oX   comSaUe   Whe   amoXnW   of   acWiYe   ChUiVWianV   
ZiWh   Zho   iV   acWXall\   inYolYed   in   CUX.    HiUing   a   fXnd   deYeloSmenW   leadeU   Zill   alloZ   CRU   Wo   
leaUn   hoZ   Wo   beVW   mobili]e   iWVelf   Wo   engage   Whe   Black   commXniW\.     
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Ɣ Review   and   Implement   the   MPD   insights   learned   from   the   SLI   6   Action   Learning   
Project   on   MPD   and   Diversit\.     

  
Ɣ In   addition,   there   need   to   be   alternative   funding   sources   to   more   quickl\   increase   

the   number   of   African   Americans   on   staff.    A   gUanW   accoXnW   needV   Wo   be   e[SloUed   Wo   
helS   fXnd   Black   VWaff.     

  
PROPOSAL   8:   Institute   Mandator\   Cross-Cultural   Training   For   CITY   Staff.     We   mXVW   
diagnoVe,   SUeYenW   and   cXUe   cXlWXUal   biaVeV.     
  

In   Whe   laVW   feZ   monWhV,   Ze   haYe   Veen   ZiWh   WUagic   conVeTXenceV,   of   ZhaW   occXUV   Zhen   an   
XnVeen   YiUXV   UoamV   Xnchecked   b\   changed   hXman   behaYioU.   IW   ineYiWabl\   conWinXeV   Wo   VSUead,   
UiVking   Whe   liYeV   of   moUe   SeoSle.   InVWiWXWional   UaciVm   iV   alVo   endemic   in   AmeUica.   ThoXgh   Ze   
can¶W   Vee   iW,   Ze   mXVW   belieYe   WhaW   iW   iV   in   Whe   aiU,   needing   a   cXUe   and   eVWabliVhed   beVW   SUacWiceV   Wo   
UedXce   iWV   VSUead   and   SUomoWe   a   healWh\   commXniW\.   WhaW   iV   inVWiWXWional   UaciVm?   "The   
collecWiYe   failXUe   of   an   oUgani]aWion   Wo   SUoYide   an   aSSUoSUiaWe   and   SUofeVVional   VeUYice   Wo   SeoSle   
becaXVe   of   WheiU   coloXU,   cXlWXUe,   oU   eWhnic   oUigin.   IW   can   be   Veen   oU   deWecWed   in   SUoceVVeV,   
aWWiWXdeV   and   behaYioXU   WhaW   amoXnW   Wo   diVcUiminaWion   WhUoXgh   SUejXdice,   ignoUance,   
WhoXghWleVVneVV   and   UaciVW   VWeUeoW\Sing   Zhich   diVadYanWage   minoUiW\   eWhnic   SeoSle.´   ConWUaU\   �

Wo   miVconceSWionV,   inVWiWXWional   UaciVm   doeV   noW   UeTXiUe   acWionV   b\   bigoWV   oU   UaciVWV   Wo   floXUiVh.   
All   iW   WakeV   iV   inacWiYiW\   becaXVe   Whe   aVVXmSWionV,   behaYioUV   and   SolicieV   WhaW   fXncWion   oXWVide   
Whe   oUgani]aWion   Zill   imSoVe   iWV   Zill   inWeUnall\.   The   beVW   Za\   Wo   find   inVWiWXWional   UaciVm   iV   b\   
e[amining   oXWcomeV.   WhaW   aUe   Whe   UeSoUWed   e[SeUienceV   of   SeoSle   of   coloU   ZiWhin   Whe   
oUgani]aWion?   WhaW   W\Se   of   eWhnic   UeSUeVenWaWion   iV   UeflecWed   in   Whe   oUgani]aWion¶V   leadeUVhiS?   
WhaW   iV   Whe   imSacW   of   Whe   oUgani]aWion   among   commXniWieV   of   coloU?   SimilaU   Wo   hoZ   a   Sh\Vician   
lookV   aW   Whe   V\mSWomV   aV   a   fiUVW   VWeS   of   diagnoVing   an   illneVV,   Ze   mXVW   e[SloUe   Whe   V\mSWomV   of   
inVWiWXWional   UaciVm   ZiWhin   oXU   oUgani]aWion   in   oUdeU   Wo   deWecW   and   defeaW   iW.    RaciVm   haV   had   a   
400   \eaU   head   VWaUW   on   oXU   effoUWV   Wo   end   iW,   and   iW   conWinXeV   Wo   VSUead   XndeWecWed.   We   need   
WUaining   Wo   be   a   Yaccine   and   beVW   SUacWiceV   Wo   Weach   XV   hoZ   Wo   Vociall\   diVWance   fUom   UaciVm.   The   
MiniVWU\   in   Whe   CITY   conWe[W   demandV   WUaining   and   Ze   haYe   WZo   ZoUld-claVV   WUaining   
oSSoUWXniWieV   ZiWh   CUX.   RaciVm   iV   a   SUoblem   in   CRU   and   WheUefoUe   in   CITY.   We   knoZ   WhiV   noW   
onl\   in   WheoU\,   bXW   fUom   liYed   e[SeUienceV.     

  
Ɣ AcWLRQ   PRLQW:   TKe   LeQVeV   IQVWLWXWe   WUaLQLQg   RQ   cXOWXUe   VKRXOd   be   LPSOePeQWed   

WKURXgKRXW   CITY.    ThiV   WUaining   VhoXld   begin   ZiWh   Whe   leadeUV   of   CITY   and   conWinXe   Wo   be   
Uolled   oXW   ZiWh   VWaff   ZiWh   Whem   being   giYen   a   ZindoZ   of   Wime   Wo   comSleWe   oU   e[SeUience   
conVeTXenceV   (i.e.,   loVing   MHA).   ThiV   WUaining    VhoXld   be   an   ongoing   VWaff   deYeloSmenW   
VWUaWeg\   ZiWhin   CITY   and   inclXde   VSecific   deadlineV   Zhen   all   VWaff   mXVW   comSleWe   iW.   
(ConVXlW   ZiWh   AWhleWeV   In   AcWion   UolloXW   of   LenVeV   WUaining   ZiWh   WheiU   VWaff).   AVVeVVmenWV   

�  TKe   SWeSKeQ   LaZUeQce   IQTXLU\,   SLU   WLOOLaP   McPKeUVRQ,   CLWed   JXO\   8,   2020   fURP   
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like   InWeUcXlWXUal   DeYeloSmenW   InYenWoU\   (IDI)   XVed   b\   LenVeV,   aV   Zell   aV,   Whe   RelaWional   
WiVdom   360   mXVW   be   commonl\   XVed   WoolV   in   CITY.     

Ɣ PUoYide   WUaining   foU   VXSeUYiVoUV,   CITY   leadeUV,   Vo   Whe\   can   comSeWenWl\   gXide   and   
UeYieZ   Whe   cUoVV-cXlWXUal   miniVWU\   gUoZWh   of   CITY   VWaff   in   WheiU   PFS.     

Ɣ ImSlemenW   UegXlaU   WUaining,   noW   jXVW   ³one   and   done.´     
  
  
  


